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The Forum School

Specialist School for
Autism and Complex Needs

¢ Mixed Gender ¢ 7 - 19 years
¢ Up to 52 Weeks Residential

School Ethos

We all want to provide a wonderful and life-changing experience of care and education
here at The Forum School. Through maximising every opportunity for our young people

to find their voice — be that verbal (own voice or through a device), using signs or symbols

or through writing — we will help the young people here to exercise meaningful control
and choice in their lives. Everyone at The Forum School, with full cooperation from the
Cambian head office team, are invested in establishing a remarkable and dynamic
future for all who live, learn and work here.

Communication, co-regulation and self-regulation are key elements of our ethos. Helping

our young people to develop effective communication skills and strategies to overcome
barriers of frustration, marginalisation and isolation can lead to:

e Active shared lives where people are supported to engage in an enjoyable and
active lived experience

e Known likes and preferences and young people who can express their choices and
preferences

e Fun-filled independent lives so young people can have a place within their
community engaging in activities, and with varying levels of support, engage in
employment - either voluntary or paid, with support or independently.

We recognise that understanding individual need through careful assessment in our
therapeutic environment guides how we seek to achieve the outcomes of each young
person’s EHCP. Our response to meet their individual need. Our multidisciplinary

team has a brilliant range and depth with in-house SalT, OT, Music Therapy, Physio,
Psychologist, Psychiatrist, Equine Therapy and Clinical Lead Nurse. This team coordinates
with education and care to ensure each area of our provision supports the young people
here in the best possible ways.

We are proud of our offer to the young people who live and learn at The Forum School.
We have a strong and truly capable staff team of carers, educationalists and therapies
within a wonderful natural environment extending to 28 acres. Our peaceful location
within the beautiful Dorset countryside offers space to roam and explore. It is a truly
exceptional place to live, learn and work.

Shillingstone,
Blandford Forum,
Dorset,

DT11 0QS

01258 860295



We support our students in developing a ‘voice’ thus enabling them to express their
own ideas, feelings and concerns. This begins by ensuring that they are able to
communicate their needs and wishes. Once this is in place either through obijects of
reference, photographs, symbols, etc. opportunities are provided fortnightly through
the student house meetings and half termly through the whole school student
meeting. Each student has a key worker who ensures that there is a member of
staff with whom they have a trusting relationship who will advocate on their behalf.

Independent Person — monthly visits are in place and the IP tours the school talking
to staff and students about their experience of school.

Each student has time with their key worker to meet regularly and there is a
student-friendly version of the complaints procedure designed to make it as
accessible as possible to all. Student opinions are additional sought via student
questionnaires, activities using talking mats and incident debriefs.

Community links

It is important to ensure our students are supported fo live in the community and
not just in our school environment, so every opportunity is taken to teach in real-life
situations.

The Forum School have strong links and contact with the local community. It is
important fo ensure our students are supported to live in the community not just
in our school environment, and so every opportunity is taken to teach in real-life
situations.

The students are encouraged to be part of the local community. Visits to local
towns and villages are planned regularly. We also have independent visitors who
come along and spend time with the students.

Social skills development for students involves visiting local shops, cafés and sports
centres as well as using public transport and other amenities.

Student Profile

May have one or more
of the following:

* Mixed gender, ages 7-19

e Primary diagnosis of
Autism

e Co-existing conditions

e Complex needs

e Challenging behaviour

e Learning difficulties

e History of placement
breakdowns

e Has an Education, Health
& Care Plan

Our dedicated team include:

e Specialist teachers

e Trained teaching
assistants

e Speech and language
therapist

e Occupational therapists

¢ Clinical psychologist

e Psychiatrist

e Key workers

e Assistant psychologist

® Physiotherapist

e Nurse

* Music therapist

e Equine therapy



School

At The Forum School we recognise the importance of a curriculum that promotes education,
development and care whilst providing exciting and motivating learning opportunities for all our
learners.

As such, our curriculum incorporates a broad, rich and meaningful approach with highly
personalised holistic teaching and learning.

At The Forum School we aim to provide a broad and balanced curriculum which is tailored to suit
the individual learning needs of each of our children.

Personalisation is key to how we enable our children and young people to learn and develop to
the very best of their potential.

Meaningful, Functional and Purposeful
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Engagement Curriculum

Personalised
Learning

Therapeutic Curriculum

Interventions &
Therapies




The Person-centred Curriculum

The Forum School offers a curriculum and a programme of enrichment to ensure each learner has a
personalised, rich, varied and interesting school experience.

Our curriculum incorporates a broad, rich and meaningful approach with highly personalised holistic
teaching and learning.

We want our learners at The Forum School to receive a curriculum enabling the following key objectives:

Communication & Interaction

Have a voice

Develop skills to meet needs & communicate appropriately
Express self & ask for help

Be able to make choices & informed decisions

Be able to understand others in lots of different situations
Develop social skills

Be able to work independently & with others

Be able to problem solve in a range of situations

Effective communicators

Empowered & challenged to realise their individual potential
As independent as possible

Healthy in body & mind

Happy, engaged & included members of their community
Confident & committed to lifelong learning

Health & Wellbeing

e Develop physical skills & confidence in movement
e Develop all of my senses & use them effectively
e Learn how to be healthy & safe
e Learn how to play & enjoy leisure & relaxation
e Be able to cope with change
e Be happy & well balanced
e Be able to understand actions & emotions & self-regulate
e Be able to develop & sustain friendships
Independence & Community
e Effective communicators
e Empowered & challenged to realise their individual potential
e Asindependent as possible
e Healthy in body & mind
e Happy, engaged & included members of their community
[ ]

Confident & committed to lifelong learning

Academic Learning & Achievement

Realise each individual’s learning potential

Acquire functional, meaningful key skills to learn

Experience a wide, rich range of learning opportunities in and out of school

Access personalised learning which promotes enjoyment based on individual interests
Celebrate learning & achieve accreditation
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Curriculum Implementation

All learners at The Forum School require a in opportunities that enhance their learning
flexible curriculum that takes into account and independence - on whichever pathway
their specific skills and needs, including is best for them.

therapy needs. The school ensures that

there are effective learning opportunities for ~ Through a multi disciplinary and integrated
the inclusion of all learners across all age approach learners learning styles and
phases and areas of school. Our curriculum needs are identified. Each learner is unique
pathways have been developed to prioritise  and therefore can take an individualised

the individual needs of our learners and to learning pathway. Teaching and learning
ensure that those needs identified in their opportunities for our learners span the whole
Education, Health and Care Plan are central ~ day, including lunch and break times, time

to each learner’s personalised curriculum. spent on personal care and therapy routines,

and indeed time at their home.
Our curriculum pathways allow us to create

personalised journeys to meet the needs The amount of time allocated to the various
for each individual. Our developmental subject areas will vary over time and across
skills based and creative curricular aim to the different pathways.

encourage all of our learners to participate

In planning for breadth and balance across the different pathways in school we take account of:

e the statutory requirements

e the changing needs of learners

e the views of parents and carers

e the views of a range of professionals
e the levels of support required

The school provides a range of activities differentiated according to the age and needs of the pupils.




TFS Curriculum Pathways

The grouping of learners according to their ability and need promotes effective learning as
the classes are structured to best cater for the learning styles of learners.

Our curriculum pathways are driven by the identification of individuals’ personal targets, and
as the needs of our learners evolve, we continually assess the most appropriate pathway
for them. Learners can move between pathways to achieve a personalised model to meet
their individual needs. This offers a degree of flexibility for learners to progress into more
appropriate pathways as they develop their learning skills. Learners have personalised
targets, which are shared with parents/carers to extend learning opportunities outside

of school. Our aim is to engage our learners in enjoyable learning activities that are of
functional value to them now and in their futures.

We see the essential focus areas as:

e personalising learning opportunities

e developing our learners’ ability to communicate and interact with others
e improving learners’ physical abilities and sensory development

e enhancing personal, social, health and emotional skills

e developing cognitive skills

e developing independence

Our pathways are designed to have an innovative style to learning to stimulate our learners
to acquire a continuum of learning opportunities. Our creative themed-based approach

is planned to ensure it provides breath and flexibility; it is relevant, inclusive, supporting a
balance of learning experiences and opportunities to meet individual needs. Our curriculum
pathways have been devised to support the skills and confidence individuals need to

be ready for learning, developing independence alongside therapy interventions. We
acknowledge that some learners’ needs may cover more than one pathway, and that those
additional requirements for every learner should be taken into consideration. Through whole
class sessions, small and 1:1 groups, enrichment experiences and medical, sensory and
behavioural interventions we aim to use time flexibly and creatively to maximise learning
opportunities.



Learners at The Forum School follow their own pathways, based on the following Curriculum Pathways:

Pathway to Active Lives

for learners previously working at levels Pli to P4

for learners previously working at levels P4 to P8

for learners previously ranging from level P4 to P8 and beyond

A very small number of learners at The Forum School may progress to be working at a higher level and we
address their needs with a bespoke curriculum offer.

Pathway to
Active Lives (SP)

Learners on this pathway will
access a broad and balanced
curriculum with Multi-Disciplinary
and Therapeutic input. This may
be seen as an individualised
learning programme enabling
access fo opportunities for
progress.

Key skills in English and
Mathematics
Making choices

Developing independence
and personal skills

Lead full and active lives
Experiencing the wider world
Enterprise opportunities
Infernal work experience

Access to careers advice,
awareness and opportunity

ASDAN Transition Challenge -
sensory

ASDAN Towards Independence
(sensory modules)

Specialist Residential Care

Pathway to
Community Living (LP)

Learners on this pathway will
develop their skills to lead
independent and fulfilling lives
within their community. They will
begin to build on learning from
‘Actives Lives’ and develop the
opportunities to take an active
role as part of their community.

Experiences in ‘Pathway to
Active Lives’ will be secure and
embedded.

e Skills for independent living

¢ Developing skills to enable
access to the community
(enabling)

¢ Developing skills for
independence within the
community (securing)

e Skills for making a positive
addition to the wider
communify (contributing)

¢ |nternal or External work
experience

e Careers advice and support
leading fo aspirational
choices.

ASDAN Transition Challenge -
introduction and progression

ASDAN Workright
ASDAN Towards Independence

AQA Unit Award Scheme -
pre-entry level & level 1

Specialist Residential Care /
Supported Living

Residential Specialist College



English

Physical

Person
Development

Curriculum Impact

The curriculum is monitored and evaluated to ensure that it is working, through a rigorous quality
assurance process.

Because learning is a change to long-term memory it is not always possible to see impact in
the short term. We do however look at the practices taking place to determine whether they are
appropriate, related to our goals and likely to produce results in the long-run.

We use comparative judgement in two ways: in the tasks we set and in comparing students work
over time. We use lesson observations to see if the pedagogical style matches our expectations.
Progress towards the core concepts and milestones is tracked via our assessment system. Each
pupil’s progress is discussed at pupil progress meetings and include triangulation of available data
and assessments, work scrutiny and observation/pupil voice. The School uses a ‘Learning Journey’
to capture the full picture of pupil progress.



A Home away from home

The Forum School can accommodate students in our on-site homes, each with its own
dedicated care team. Every effort is made to create a happy, family atmosphere in the
house. Each student has his or her own room and all rooms have vanity units or en-suite
bathrooms - unless students are unable to cope with this facility, rugs and soft furnishings
make each room more comfortable and individualised.

Parents are encouraged to personalise rooms with toys, books, photographs from home,
etc. There is a safe outside play area available to each house, with swings and play
equipment.

As we live in a rural setting, the houses are named with reference to the countryside —
Okeford, Treetops, Den, Drey, Willows, Laurels, Waters End, The Cottage and Hambledon.
Every child has a Key Worker who is responsible for the care, welfare, safety and learning
programmes of their key- student. The key worker is the main parental contact, but all
staff in the house base work with the student and therefore have a good knowledge of
their requirements. The houses support the students to live in the community and develop
independent living skills.

Students have adequate storage space for personal belongings and the right to privacy in
their own bedrooms. All students have access to make private telephone calls.

Family contact

Supporting students and their families, our aim at The Forum School is to work in partnership with parents
and siblings to create an environment where families feel supported.

We acknowledge when a student starts a new school that families may be anxious.

All parents and carers have access fo all members of staff that are involved with their student. This
includes our therapy team, to ask questions and for advice to help them to support their student.
Residential staff also provide a weekly report to parents and carers.

Families are encouraged and welcome fo visit the school regularly and parents or carers have open
access to all parts of the school including their student’s bedroom, classroom and school records.

Family contact via telephone or WhatsApp can be facilitated as often as needed



Transition pathway

We focus on developing education, life and vocational skills that support a successful
transition into adulthood.

For more information on The Forum School, our staff and an in-depth look at our
curriculum, services, outcomes and approach, visit www.cambiangroup.com
Enrolment:

In order to determine whether The Forum School may be the right placement, the Principal
and senior staff carefully examine the Statement of Special Education Needs, Education
and Health Care Plan and other relevant background information of the prospective
student.

Before admission, families are invited to visit the school so that everyone is familiar with
the building and routines and has a chance to meet the staff. This gives parents and
carers the opportunity to see the school and how it will meet the needs of their son or
daughter.

To initiate the assessment process, Local Authorities make formal requests for placement.
Parents and carers should involve their Local Authorities at an early stage to ensure that
visits by Local Authority Educational Psychologists or other professionals can be arranged
to ascertain the appropriateness of the school for each prospective student.

The Proprietor

The proprietor of the school is Farouq Sheikh, Chair of the CareTech Board. The
representative of the Proprietor of the school, whose address for correspondence
during both term times and holidays, is:

Andrew Sutherland,

Operations Director - Education,
Metropolitan House,

3 Darkes Lane,

Potters Bar, Hertfordshire EN6 1AG.

The representative of the proprietor may be contacted at
Andrew.Sutherland@caretech-uk.com



