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Reading Development Action Plan 2025-2026

Action Responsibility
Creation of school All staff
library

Homework journal - Key Tutor
for reading at home

Reading book Key Tutors
progress display —

updated regularly

Reading book Key Tutors
progress display —

Reviews taking place

Quizzes to be created | All staff

to support

RAG Autumn

2024

RAG Spring
2025

Summer
2025

Autumn
2026
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comprehension in
reading.

Tutor reading session
in interventions to
support ALL readers
(targets set and
tracked)

Intervention
staff

Baseline reading on
entry and at the end
of every term

SLT

Reading
interventions:
SENCO/Little Wandle

Intervention
staff /SENCO

Little Wandle CPD for
All staff

ALL

Whole school drop
down day focused on
‘World Book Day’-
cross-curricular
activities.

All

Book of the Month —

ALL
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Staff member to read
and review a popular
book.

Cross-curricular
opportunities for
reading in all subjects
(Links shown in
SOW/LP)

All

Word of the week —
Display Board

ALL

Dictionaries/thesaurus
available in each
room

All

English support
templates across the
school to support the
understanding of the
English language;
- Sentence
starters
- Nouns,
Adjectives
etc...
- Other words
chart

All

Reading challenge
Reward program
implemented

All

Whole school literacy
and reading targets in
place for learners

All staff
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