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Monitoring and Review

This policy will be monitored on an ongoing basis through the service’s
established governance and quality assurance systems. The proprietor
retains ultimate accountability for ensuring that the Independent School
Standards, including safeguarding requirements, are met. The Proprietor
Representative, Regional Lead and other named internal roles provide
delegated assurance, challenge and operational oversight;, these
arrangements do not transfer or displace the proprietor’'s accountability.

This safeguarding and child protection policy will be reviewed at least
annually and updated where needed. It will also be reviewed sooner
following any statutory or regulatory change, serious incident,
safeguarding practice review, learning review or other identified
safeguarding learning.

The Head of Policy will support this process by identifying relevant
changes in legislation, regulation, national standards and emerging best
practice. The Head of Policy will also incorporate learning from
inspections, audits and practice developments into future revisions whilst
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overseeing all proposed amendments to the universal content to ensure
accuracy, consistency and compliance.
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Signed :

S.Mulligan

Headteacher

Suzanne Mulligan

Regional Lead :
R George
Richard George
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Children Under 18s we support

Learners Any pupil/student

Adults we support Over 18s we support

Staff Employees, contractors

Volunteers Volunteers/work experiences

External professionals Social workers, medical professionals,
advocates, therapists, teachers etc

Stakeholders Parents, families, neighbours etc

Internal partner services HR, L&D, CQR, Finance etc

Regulator(s) OFSTED, CIW, CIS, Estyn, ES

Divisional Director MDs/Directors

Regional Manager Refers to the senior leader with

regional or multi service oversight -
including roles such as Regional
Manager, Responsible Individual (RI),
Nominated Individual (NI), Service
Directors, or Exec Lead etc.

** The job title varies across the
business **

Where statutory/regulatory duties
apply to a specific role, these duties
remain unchanged and must be
fulfilled by the appropriate role in line
with legislation and regulation.

Service Manager Refers to the senior operational leader
responsible for the day-to-day running
of a service, including roles such as
Home Manager, Registered Manager,
Head Teacher, Principal, or Exec
Head depending on service type and
regulatory context.
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** The job title varies across the
business **

Carelech

Where statutory or regulatory duties
apply to a specific role, these duties
remain unchanged and must be
fulfilled by the appropriate role in line
with legislation and regulation.

Service Home/school/fostering

Organisation Children’s services brands that are
part of the CareTech organisation

Group Children’s services

Division Directors portfolio

Region Regionals portfolio

Glossary — Use of Terms

The organisation uses standard umbrella terms across its policies to
support consistency and clarity across different service types, structures
and nations.

These terms describe levels of responsibility, not job titles, and are
intended to help staff understand accountability without requiring policies
to list every role used across the organisation.

Where a policy applies to a specific nation, regulated service or statutory
framework, any statutory roles and legal duties named within that policy
take precedence over glossary terms and must be fulfilled by the
appropriately appointed individual in line with legislation and regulation.
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1. Beverley School Profile

Cambian Beverley School is an independent, DfE-registered, 39-week,
coeducational day school. Beverley School provides quality specialist
education for up to 16 students, aged 9 — 18 years with on-going social,
emotional and mental health difficulties (SEMH). The majority of our
students have educational healthcare plans (EHCP), however this is not
a requirement for a referral to the school.

The school is non-denominational and has a secular ethos but respects
the cultural needs and religious beliefs of all. The school specialises in
educating students with SEMH through flexible learning programmes,
delivered using high-quality teaching and pastoral care. We achieve this
by forming strong relationships between staff and students.

2. Purpose

This policy applies to Cambian School, Beverley and sets out
procedures and expectations

It provides a universal framework and outlines the expectations that
apply to:

* Staff

* Senior leaders

* Learners

* Visitors and contractors (where relevant)

This policy enables our site to meet statutory duties, regulatory
requirements, uphold safeguarding responsibilities, comply with data
protection standards, and maintain high-quality provision.

3. Local Adaptation Requirement

These sections are completed by each site to reflect local operational
procedures or national equivalents (e.g., safeguarding framework,
inspection remit, curriculum/quality framework, local contacts).



0

e

Carelech

All local additions are:

* Accurate

* Up to date

 Consistent with national legislation and regulator guidance
« Fully aligned with the universal standards in this policy
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Where no local adaptation or local equivalent is required, the universal
content remains fully applicable.

4. Legal and Regulatory Context (Universal)

Cambian School, Beverley is governed by the statutory duties,
safeguarding requirements and inspection arrangements of the nation in
which it operates. The universal standards in this policy are implemented
in line with the correct national frameworks set out in Appendix I, which
summarises the legal, regulatory and inspection requirements for
education services in England.

5. Policy status and use

This is the single safeguarding and child protection policy for Cambian
School, Beverley. It is designed as the first point of reference for all staff,
agency staff, volunteers, contractors and visitors. It combines the core
requirements from the previous safeguarding policies into one overview
and places detailed subject guidance into annexes for further reading.
This Policy takes into consideration the KCSIE 2026 revisions and the
safeguarding implications of the Crime and Policing Act 2026.

Where a concern relates to a child under 18, staff must follow the child
protection route. Where a concern relates to a student aged 18 or over,
staff must follow the adult safeguarding route, applying the Care Act 2014
and Mental Capacity Act 2005 principles described in this policy. Where
the age or status of the individual is unclear, staff must seek immediate
advice from the DSL or deputy DSL and act to keep the person safe.

e This policy must be read, understood and followed by all staff.

e The annexes support the main policy but do not replace the
immediate duty to report concerns.

e In an emergency, staff must call 999 and then inform the DSL as
soon as possible.
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6. Key contacts and safeguarding management team

Principal /
Headteacher

Proprietor
representative
/ Regional
Lead

DSL
Deputy DSL
Deputy DSL

Deputy DSL

Safeguarding
Governor /
Link

Mental Health
Lead

Local
Authority
Children
Social Care/
MASH

Local
Authority
Designated
Officer
(LADO)

Police:
emergency /
non-
emergency

Suzanne : .

Mulligan 07792797364 | Suzanne.Mulligan@cambiangroup.com
Richard 07586038104 _ _

George Richard.George@cambiangroup.com
Suzanne : .

Mulligan 01482 307830 Suzanne.Mulligan@cambiangroup.com
Karen 07392402622 Karen.Seivwright@cambiangroup.com
Seivwright ' g group.

Paige 07720743676 | Paige.Richards@cambiangroup.com
Richards ' '

Toni 07976890641 | Toni.Pawson@cambiangroup.com
Pawson

Andrew -

Sutherland 014105872710  Andrew.Sutherland@cambiangroup.com
Pgige 01482 307830 Paige.Richards@cambiangroup.com
Richards ' '

Chris_ 01482 391700 @ safeguardingineducation@eastriding.gov.uk
Hamling U

Lisa Dossor 01482 395500 LADO@eastriding.gov.uk

Humberside

: 101 Humberside.police.uk
police
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Staff must know where to find this policy, how to contact the DSL team
during the school/college day, and what arrangements apply outside
normal hours or during off-site provision.

7. Introduction and legal framework

This policy is written for schools and colleges in England and reflects
statutory guidance and legislation relevant to safeguarding children and
adults at risk. It should be adapted locally to include the relevant Local
Safeguarding Children Partnership, Local Safeguarding Adults Board,
local authority procedures and internal reporting systems.

Keeping Children Safe in Education 2026
Working Together to Safeguard Children 2026
Working Together to Improve School Attendance 2024/2025
Care Act 2014

Mental Capacity Act 2005

Education Act 2002

Safeguarding Vulnerable Groups Act 2006
Disclosure and Barring Service requirements
Human Rights Act 1998

Equality Act 2010 and Public Sector Equality Duty
Data Protection Act 2018 and UK GDPR

Prevent Duty Guidance 2023

VVVVVVVVYVVVVYY

This policy applies to safeguarding concerns arising inside or outside
school/college, online, during transport, in residential or attached
accommodation, during work experience, alternative provision, remote
education and any school/college activity.

8. Aims
The aims of this policy are to ensure that staff:

» Understand that safeguarding is everyone’s responsibility;

» Know how to identify indicators of abuse, neglect, exploitation and
harm;

Know the difference between a concern, disclosure, allegation and
low-level concern;

Respond calmly and effectively to concerns and disclosures;
Record concerns accurately and promptly using the agreed system;
Know when and how to report to the DSL, external agencies and
police;

Understand the different routes for under-18 child protection and
over-18 adult safeguarding;

Take a child-centred and person-centred approach that listens to
the child or student’s voice;

A\
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» Understand the importance of early help / family help / early
intervention, professional curiosity and multi-agency working.

9. Safeguarding culture and principles

10.

11.

Safeguarding permeates all aspects of school/college life. All staff
maintain an attitude of “it could happen here” and are expected to exercise
professional curiosity, respectfully exploring inconsistencies, unexplained
changes, repeated patterns or situations that do not appear right, rather
than accepting explanations at face value.

e The culture is proactive, reactive and reflective: risks are anticipated
and reduced; concerns are responded to quickly; and learning is
used to improve practice.

e Learners are listened to, taken seriously and supported to express
their wishes and feelings.

e Safeguarding decisions are proportionate, evidence-informed and
made in the best interests of the learner.

e Staff avoid assumptions based on age, disability, sex, sexual
orientation, gender identity, race, religion, communication needs or
previous behaviour.

e All concerns are recorded, even where no referral is made, so that
patterns can be identified.

e Leadership, governance and supervision are used to test whether
safeguarding practice is effective.

Voice of the Learner

The school is committed to ensuring that the wishes, views and feelings
of learners are sought, heard and appropriately considered. Safeguarding
practice will be child-centred and person-centred, recognising that every
individual has the right to be listened to and involved in decisions affecting
their safety and wellbeing.

Staff should be particularly mindful of barriers to communication and
disclosure, including SEND, disability, mental health needs, trauma,
language barriers, cultural factors and previous experiences of
professionals.

Definitions: safeguarding, child protection and adult safeguarding

11.1Safeguarding children

Safeguarding is the action taken to promote the welfare of children and
protect them from harm. This includes protecting children from abuse,
neglect and exploitation, preventing impairment of health or development,

9
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ensuring safe and effective care, and enabling children to have the best
outcomes.

11.2Child protection

Child protection is part of safeguarding. It is the responsive process used
when a child is suffering, or is likely to suffer, significant harm.

11.3Adult safeguarding
Adult safeguarding applies to students aged 18 and over who have care
and support needs, are experiencing or are at risk of abuse or neglect,
and are unable to protect themselves because of those needs. Adult
safeguarding aims to stop abuse wherever possible, prevent harm and
support adults to have choice and control.

11.4Mental Capacity Act principles (applies to Adults)

Presume capacity unless it is established otherwise.

Support the person to make their own decision wherever possible.
Do not treat an unwise decision as evidence of lack of capacity.
Where a person lacks capacity for a specific decision, act in their
best interests.

e Use the least restrictive option that protects rights and freedoms.

12. Roles and responsibilities

12.1Divisional Director and Regional Manager

The proprietor retains ultimate accountability for ensuring that
safeguarding arrangements meet the Independent School Standards and
applicable statutory guidance. The Divisional Director and Regional
Manager provide delegated strategic assurance, challenge and oversight
of safeguarding. They ensure there is a whole school/college approach,
that policies and systems are effective, that leaders and staff are trained,
and that safeguarding practice is reviewed through quality assurance.

12.2Safeguarding Governance and Oversight

On behalf of the proprietor, the Divisional Director and Regional Manager
will seek assurance that safeguarding arrangements are effective and
operating as intended. This delegated assurance role does not remove or
transfer the proprietor’s ultimate accountability.

Regular safeguarding assurance reports should include, analysis of:

e safeguarding referrals and outcomes;
e child protection activity;

10
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attendance and persistent absence trends;
children missing education;

online safety incidents;

child-on-child abuse incidents;

complaints and whistleblowing concerns;
low-level concerns and allegations;

safer recruitment compliance;

staff training compliance;

audit findings;

emerging safeguarding risks and themes.

Carelech

Divisional Directors and Regional Managers will use this information to
provide appropriate challenge, support continuous improvement and
ensure safeguarding remains effective.

Safeguarding information should be presented in a manner that enables
effective scrutiny, challenge and assurance by Divisional Directors and
Regional Managers.

12.3Headteacher

The Principal or Headteacher ensures this policy is implemented, staff
understand their responsibilities, safeguarding training is completed, the
DSL is supported, and allegations against staff are managed with the
appropriate external agency.

12.4DSL and deputies

The DSL takes lead responsibility for safeguarding and child protection,
including online safety and filtering/monitoring oversight. The DSL should
be given the appropriate level of time, funding, training, resources and
support to carry out the role effectively and fulfil the responsibilities set out
within Keeping Children Safe in Education 2026.

Deputy DSLs are trained to the same standard but the ultimate lead
responsibility remains with the DSL. A DSL or deputy must be available
during school/college hours for staff to discuss concerns and appropriate
arrangements will also be in place for activities taking place outside
normal operating hours.

A DSL or deputy DSL must also manage referrals to children’s social
care, adult safeguarding for concerns relating to adult learners,
Prevent/Channel, DBS and police as required; maintain accurate
safeguarding records and chronologies; work with social care, health,

11
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police, local authority, virtual school and other partners; support staff and
provide safeguarding advice; lead safeguarding training and awareness;
monitor themes including attendance, online safety, alternative provision
and low-level concerns; ensure safeguarding records are transferred
securely, promptly and separately from the main learner file when a
learner moves setting, and that receipt of records is confirmed wherever
possible.

At Beverley School we also have two staff who are level 3 trained who
work as safeguarding officers for additional support when we need it.

12.5 Mental Health Lead

The Mental Health Lead supports the promotion of positive mental
health and emotional wellbeing across the school/college. They may
contribute to early identification, support and signposting for learners
experiencing mental health difficulties. Staff should recognise that
mental health concerns can, in some cases, be an indicator of abuse,
neglect, exploitation, trauma or other safeguarding issues. Concerns
relating to a learner's safety or welfare must always be reported to the
DSL in line with this policy.

12.6All staff, volunteers and contractors

All adults working in or on behalf of the school/college are responsible for
safeguarding. They must read this policy, attend training, follow the staff
code of conduct, report concerns immediately and never assume
someone else will act.

12.7Early help and family help

Early help and family help prevent concerns escalating. Staff must report
emerging concerns to the DSL even where the threshold for statutory
intervention may not appear to be met. Early indicators may include
changes in behaviour, attendance, appearance, engagement, friendships,
online activity, family circumstances or emotional presentation.

e For under-18s, the DSL considers Early Help / Family Help and
children social care thresholds.
e For over-18s, the DSL considers adult safeguarding, care and
support needs, consent, mental capacity and advocacy.
Early Help / Family Help does not remove the need to make an immediate

referral where a child or student is at risk of significant harm or serious
abuse.

The school/college works collaboratively with partners to ensure children
and families receive support at the earliest opportunity.

12
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. Local Early Help threshold guidance

» Referrals can be made via the universal referral form or following an
Early Help Assessment. Both can be located on East Riding Safeguarding
Children Partnership Earlyhelp@eastriding.gov.uk

. Local support agencies
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For making a referral outside of East Riding: Find out the postcode or
town where the child lives, look up the children's social care or
safeguarding referral team for that specific council (for example, Hull
City Council, North Yorkshire Council North Lincolnshire Council).

. Attendance support pathways
« education.welfare@eastriding.gov.uk

13. Looked After / Previously Looked After Children and Care
Experienced Adults

The school recognises that looked after children, previously looked after
children and care-experienced learners may face increased safeguarding
vulnerabilities and additional barriers to education, stability and wellbeing.

The DSL will work closely with social workers, carers, local authorities,
Virtual School Heads and other relevant professionals to ensure children
and young people receive appropriate safeguarding support and that their
needs are considered in decision-making and planning.

Staff should also remain alert to situations where a child may be living in
a private fostering or kinship care arrangement and should seek advice
from the DSL where concerns arise or arrangements are unclear.

Additionally, particular consideration will be given to learners with a social
worker and those who have previously had a social worker,
acknowledging that these individuals may face increased safeguarding
and educational vulnerabilities.

Designated Teacher: Toni Pawson
Virtual School: Nicola Donoghue
ERYC 01482 396999

eryc.link@virtualschool.gov.uk

13
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14. Recognising abuse, neglect, harm and exploitation
Abuse, neglect and exploitation are rarely standalone events. Multiple

Issues may overlap and may be physical,

sexual, emotional,

psychological, financial, discriminatory, organisational, domestic, online
or exploitative. Staff must look beyond the presenting issue and consider

the wider context.

Physical abuse

Sexual abuse /
harmful sexual
behaviour

Emotional /

psychological abuse

Neglect / self-neglect

Exploitation

Domestic abuse

Financial / material
abuse

Online harm

assault, rough
handling, misuse of
restraint, fabricated
iliness

contact or non-
contact abuse,
sexual harassment,
coercion, image
sharing

threats, humiliation,
coercive control,
isolation

unmet basic care,
unsafe living, poor
supervision

CSE, CCE, county
lines, modern
slavery, trafficking

violence, coercive
control, exposure to
abuse at home

theft, coercion,
misuse of money or
benefits

grooming,
cyberbullying,
harmful content, Al-
generated abuse

injuries, fear, inconsistent
explanations, avoidance

sexualised behaviour,
distress, STIs, withdrawal

low self-esteem, anxiety,
self-harm, changes in
behaviour

hunger, poor hygiene,
tiredness, deterioration

missing episodes, gifts, older
associates, secrecy

fearfulness, attendance
changes, protective
behaviours

unexplained lack of money,
anxiety about finances

device secrecy, distress
after online use, image-
based abuse

14



0

Carelech

Discriminatory abuse

Serious violence

Radicalisation and
extremism

Honour-based abuse

Forced marriage

Female Genital
Mutilation (FGM)

Missing episodes /
missing education

Substance misuse

)
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racism, sexism,
homophobia,
transphobia,
disability-related
abuse

Gang involvement,
weapon carrying,
organised criminal
activity, criminal
exploitation

Exposure to
extremist ideologies,
recruitment into
extremist groups,
online radicalisation

Abuse linked to
perceived family or
community honour,
honour-based
violence, coercive
control

Pressure, coercion,
threats or abuse
relating to marriage

Known, suspected or
planned FGM

Missing from home,
care or education,
unexplained
absence, repeated
missing incidents

Misuse of drugs,
alcohol, prescription

A

e

isolation, targeted bullying,
attendance change

Increased absence,
unexplained injuries,
aggression, possession of
weapons, unexplained gifts
or money, association with
risky peers or adults

Intolerance, fixation on
extremist content, sudden
changes in beliefs or
behaviour, social isolation,
concerning online activity

Fear of family members,
restricted freedom, sudden
changes in behaviour,
unexplained absence,
reluctance to discuss home
circumstances

Anxiety about forthcoming
travel, sudden withdrawal
from education, concerns
expressed by the learner,
increased restrictions at
home

Planned extended absence
abroad, discussions about
special ceremonies, anxiety
regarding travel, behavioural
changes following travel

Persistent absence,
disengagement from
education, unexplained
whereabouts, increased
vulnerability to exploitation

Intoxication, behavioural
changes, declining
attendance, risk-taking

15
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Mental health and
emotional wellbeing
concerns

Al-enabled abuse and

exploitation
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medication or other
substances

Self-harm, suicidal
ideation, trauma
responses,
significant emotional
distress, emotional
dysregulation

Al-generated sexual
imagery, deepfakes,
impersonation,
manipulation, online
exploitation

=

0 I el
behaviour, association with
concerning peer groups

Withdrawal, low mood, self-
Injury, significant anxiety,
risk-taking behaviour,
sudden changes in
presentation

Distress linked to online
activity, coercion, image-
based abuse, reputational
harm, unusual online
behaviours

15.

Mental health concerns may be both safeguarding concerns in their own
right and indicators that a learner has experienced, or may be at risk of,
abuse, neglect, exploitation, trauma or other adverse experiences. Staff
are not expected to diagnose mental health conditions but should remain
alert to behaviours that may indicate a safeguarding concern. All concerns
relating to self-harm, suicidal ideation, suicide attempts, significant
emotional distress or deterioration in a learner’'s mental wellbeing must be
treated as safeguarding concerns and reported to the DSL without delay.

This list is not exhaustive and more detailed guidance is provided in
the Appendix section.

Staff must report any concern, however small, to the DSL.

Responding to concerns and disclosures

When a learner discloses abuse or a staff member has a concern, the
priority is to listen, reassure and act. Staff must not investigate, promise
confidentiality or delay reporting.

» Listen carefully and allow the child or student to speak in their own
words.

Remain calm; do not show shock or disbelief.

Use open prompts only, such as “tell me”, “explain” or “describe”.
Do not ask leading questions or attempt to gather evidence.
Explain that the information must be shared with the DSL to help

keep them safe.

YVVVY
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» Record the words used by the child/student as accurately as
possible.

» Report immediately to the DSL or deputy DSL. If unavailable and
risk is immediate, contact emergency services or the relevant local
authority route.

» Do not discuss the concern with anyone who does not need to know.

15.1Immediate danger

If anyone is in immediate danger or a crime is in progress, staff must call
999. The DSL must be informed as soon as it is safe to do so.

15.2Referral pathway and Timescales
Concern relating to Learner Under 18 (Child)

Stage Timescale
Staff member reports concern to DSL/Manager Within 1 hour

DSL reviews concern and determines next

steps Same working day

Immediately / without delay once the
Referral made to Children's Social Care (where referral threshold is identified, in
threshold is met) accordance with the local safeguarding

partnership referral process

Child at immediate risk of significant harm Immediate CSC/Police referral
Safeguarding actions implemented Immediately and ongoing

Records completed and uploaded to As soon as possible following the
safeguarding system concern

Outcome, monitoring and review Ongoing until concerns are resolved

Concern relating to Learner Over 18 (Adult)

Stage Timescale

Staff member reports concern to
DSL/Headteacher

Referral made to Adult Safeguarding Team  Within 24 hours

Adult Safeguarding Team screening/initial
management decision

Within 1 hour

Within 5 working days

17
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Child at immediate risk Immediate CSC/Police referral
Safeguarding actions implemented Immediately and ongoing

16. Recording, information sharing and confidentiality

All concerns must be recorded promptly on the school/college
safeguarding recording system. Records should be factual, dated, timed,
signed or attributable, and should separate fact from opinion. Records
must include actions taken, decisions made, referrals, outcomes and
rationale.

Do record the learner’s own words where possible.

Do record body maps for visible injuries in line with local
procedure.

Do not take photographs on personal devices.

Do not delete or alter records.

Do not promise confidentiality where safeguarding is involved.
Information is shared lawfully, proportionately and in the best
interests of safeguarding.

VVVYV VYV

16.1Information Sharing Principles

Effective safeguarding relies on timely and appropriate information
sharing.

Staff should never allow concerns about data protection legislation to
prevent information sharing where there is a safeguarding concern.

Information sharing decisions should be:

. Necessary

. Proportionate

. Relevant

. Accurate

. Timely

« Securely recorded

Where information is shared, the rationale for decisions should be
documented in accordance with local procedures and organisational
requirements.

18



17.

0

Carelech k—)

Safeguarding records and systems must be protected through
appropriate access controls. Staff must only access safeguarding
information where required for their role and must comply with
organisational information security expectations.
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Multi-agency referrals and escalation

The DSL will normally lead and coordinate safeguarding referrals and
determine the appropriate referral route in consultation with the
Principal/Headteacher where required. However, any member of staff
may make a direct referral to local authority children’s social care or the
police where necessary, particularly where a child is at risk or
appropriate action is not otherwise being taken. The DSL should be
informed as soon as practicable. Referrals may include children’s social
care, adult safeguarding for concerns relating to adult learners, the Local
Authority Designated Officer (LADO) for allegations concerning adults
working with children, police, Prevent/Channel, health, mental health
services, education welfare, virtual school or other local safeguarding
partners.

Under-18 concerns: follow local safeguarding children partnership
procedures and MASH/ children social care thresholds.

Over-18 concerns: follow Local Safeguarding Adults Board procedures,
adult safeguarding thresholds, mental capacity and consent
considerations.

The MARM process provides a framework for professionals to facilitate
effective multi-agency working with adults at risk of harm, who are
deemed to have mental capacity and who are at risk of serious harm or
death through self-neglect, refusal of services and/or high levels of risk-
taking activity. The MARM policy and supporting documents are available
from: https://www.ersab.org.uk/policies-and-guidance/#marm

Allegations concerning staff, volunteers, contractors or supply staff
working with children: where the harm threshold may be met, follow
the Local Authority Designated Officer (LADO) process and seek
LADO advice before beginning an internal investigation. Adult
safeguarding procedures apply separately to safeguarding concerns
involving learners aged 18 or over and must not be used in place of

19
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the LADO route for allegations concerning adults working with
children.

Professional disagreement: escalate through local safeguarding
escalation procedures and record the rationale.

17.1Professional Challenge and Escalation

18.

Constructive professional challenge is an important part of safeguarding
practice.

Where staff or leaders disagree with decisions made by another
professional or agency and believe a learner remains at risk, concerns
should be escalated through the appropriate safeguarding escalation
procedures until a satisfactory resolution is achieved.

Disagreements and escalation actions should be clearly documented.

Child on Child abuse / Learner on Learner Abuse

The school has a zero-tolerance approach to abuse. Abuse is not banter,
having a laugh, part of growing up or “boys will be boys”. Child on child
abuse and learner on learner abuse can happen inside or outside
school/college and online, and may be one-off or repeated bullying,
including cyberbullying, prejudice-based and discriminatory bullying;
sexual violence, sexual harassment and harmful sexual behaviour; abuse
in intimate personal relationships; physical abuse, initiation or hazing;
coercion, exploitation, image sharing, Al-generated abusive imagery or
online harassment; group-based exploitation, gang association or
disinformation-driven harassment.

Victims, alleged perpetrators and witnesses must all be safeguarded. The
DSL will consider the needs, age, power imbalance, vulnerabilities,
SEND, communication needs and wider context of everyone involved.

Detailed guidance is in Annex B.

19. Attendance, Children Absent from Education and Children Missing
Education

Attendance is a safeguarding matter. Absence, persistent absence,
severe absence, unexplained absence, lateness, missing lessons, being

20
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absent from education or becoming a child missing education can
indicate abuse, neglect, exploitation, mental health concerns,
radicalisation, family difficulties, online harm or other safeguarding risks.

Additional Vulnerability Factors

Particular attention should be given to attendance concerns involving
children who:

. Have a social worker

. Have previously had a social worker

. Are looked after or previously looked after

« Are young carers

« Have SEND, ASN or ALN

. Have identified mental health needs

. Have experienced exploitation

« Are subject to child protection or child in need plans

Attendance concerns for these groups should be reviewed alongside
wider safeguarding information.
e Attendance and safeguarding systems must be reviewed together.
e Patterns are considered: specific days, lessons, staff, peers,
transport or family circumstances.
e Parents/carers are contacted for under-18s in line with attendance
procedures.
e Forover-18s, contact and consent arrangements must be clear, with
safeguarding action taken where risk is identified.
e The DSL must be alerted when thresholds of concern are met.
e Local authority CME procedures must be followed where a child is
missing education.

* Attendance Leads: Suzanne Mulligan / Karen Seivwright
* First-day response arrangements: Suzanne Mulligan
 Welfare visit arrangements: Karen Seivwright:

» Escalation thresholds 3-5 unexcused absences

* Persistent absence procedures: Phone call and Email to parent, visits
and communication with local authority co-ordinators

» Severe absence procedures: Mandatory meeting with parents and local
authority. Emergency EHCP review if needed to discuss needs
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* Local authority Children Missing Education (CME) referral
arrangements
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* Elective Home Education notification arrangements

* Any locally agreed attendance safeguarding processes

Detailed guidance is in Annex G and the Attendance Policy.

Online safety, filtering and monitoring
Online safety is part of safeguarding. The school/college recognises that

online safety is a whole-school safeguarding responsibility and not solely
a technical or ICT matter.

The DSL has lead oversight of online safety and understands the filtering
and monitoring systems in place. The school/college limits exposure to
harmful content without unreasonably restricting teaching and learning.

Filtering blocks access to harmful and inappropriate content.

Monitoring identifies concerning activity through supervision, network
logs, device monitoring or third-party systems.

Filtering and monitoring arrangements are reviewed at least termly and
after significant incidents.

Staff receive online safety training, including risks from generative Al,
harmful content, grooming, sexual imagery, cyberbullying, radicalisation
and exploitation.

Concerns identified through digital systems are reported to the DSL and
recorded.

Detailed guidance is in Annex C.

20.1Governance of Filtering and Monitoring

The Divisional Director and Regional Manager will receive appropriate
assurance regarding the effectiveness of filtering and monitoring
arrangements.
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This includes oversight and responsibility of:

. The effectiveness and types of filtering systems in place
« Monitoring alerts and trends

« Who responds to alerts

« How concerns are escalated

. Emerging online risks

. Staff training

« Significant incidents

« System limitations

. Actions taken following identified concerns

Reviews should be documented and used to inform ongoing
improvement.

Preventing radicalisation and the Prevent Duty

The school/college recognises its duty to prevent people from being drawn
into terrorism. Radicalisation can occur online or offline and may overlap
with exploitation, identity-based grievance, isolation, mental health
concerns or harmful peer networks. Staff must report concerns to the DSL,
who will consider Prevent advice and Channel referral where appropriate.

Staff follow the Preventing Extremism and Radicalisation Policy for further
guidance.

SEND, vulnerability and equality

Learners with SEND communication needs, care experience, mental
health needs, medical conditions, young carer responsibilities, disabilities,
LGBTQ+ identities, experiences of discrimination, trauma histories or
other vulnerabilities may face additional barriers to recognising risk,
communicating concerns or accessing support.

The school recognises that homelessness, housing instability and
temporary accommodation may also increase safeguarding vulnerability
and may impact a learner's ability to access support, maintain attendance
and achieve positive outcomes.

Staff must not assume that behaviour, presentation or communication
difficulties are solely attributable to SEND, disability or personal
circumstances without first considering whether safeguarding concerns
may exist.
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The school also recognises that learners who are questioning their
gender may experience additional vulnerability and should receive
appropriate safeguarding support, with decisions made on an individual
basis, taking account of welfare, safety, parental involvement, legal
requirements and statutory guidance.

Staff must

e Provide accessible communication and advocacy where needed.

e Consider whether additional reasonable adjustments are required.

e Be alert to masking, dependency on adults, isolation, bullying,
exploitation and communication barriers.

e Challenge racism, sexism, homophobia, transphobia, ableism and
other discriminatory harm.

e Consult the school's Gender Questioning, Trans and Non-Binary
Children and Adults Guidance

Alternative Provision

Where learners access alternative provision, vocational placements, off-
site education or other commissioned services, the school retains overall
responsibility for safeguarding oversight.

Appropriate arrangements must be in place to ensure:

. Information is shared effectively between providers
. Safeguarding concerns are reported promptly

. Attendance is monitored

. Suitability checks are completed where required

. Safeguarding arrangements are regularly reviewed

The DSL should maintain regular communication with relevant providers
to ensure risks are understood and managed appropriately.

This includes work experience placements, where appropriate
safeguarding checks, supervision arrangements and information sharing
processes must be in place. If Alternative Provisions are used then DBS
checks, risk assessments and attendance checks are carried out to
ensure compliance.
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24. Joint Working with Homes, Care and Support Services

Where learners live in homes, fostering services, supported
accommodation, healthcare services or other regulated provision within
the organisation, safeguarding arrangements must be coordinated across
services.

The DSL will work collaboratively with relevant managers, safeguarding
leads and professionals to ensure:

. Key safeguarding information is shared appropriately
. Risk assessments are aligned where necessary

. Safeguarding plans are coordinated

« Emerging risks are identified promptly

. Responses remain consistent across services

Information sharing will always be undertaken in accordance with
safeguarding duties, data protection legislation and the best interests of
the learner.

This integrated approach helps ensure learners receive safe, coordinated
and effective support.

25. Staff allegations, low-level concerns and whistleblowing

25.1Allegations that may meet the harm threshold

Any concern or allegation that a staff member, volunteer, contractor or
supply staff member working in or on behalf of the school/college (adapt
locally) has harmed a child, may have harmed a child, possibly committed
a criminal offence against or related to a child, behaved towards a child or
children in a way that indicates they may pose a risk of harm, or behaved
or may have behaved in a way that indicates they may not be suitable to
work with children, must be reported immediately to the
Principal/Headteacher. Where the concern or allegation is about the
Principal/Headteacher, it must be reported to the proprietor. Where there
is a conflict of interest, including circumstances involving a sole proprietor,
the matter must be reported directly to the Local Authority Designated
Officer (LADO) as required. Where the harm threshold may be met, LADO
advice must be sought and the LADO process followed before any internal
investigation is commenced. Adult safeguarding procedures apply
separately to safeguarding concerns involving adult learners and do not
replace the LADO route for allegations concerning adults working with
children.
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All concerns or allegations with LADO involvement are recorded on the
LADO log on BehaviourWatch.
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ERSCP:

East Riding Safeguarding Children Partnership

A notification should be sent to the LADO within one working day using
the LADO Notification Form, giving as much detail as possible. Completed
LADO Notification Forms should be emailed using secure mail to the
lado@eastriding.gov.uk or if you do not have a secure email address,
please contact 01482 395500 within office hours. Where there is an
immediate threat to a child please contact the Police 999 or the contact
the Emergency Duty Team (if outside office hours) on 01482 393939

25.2Low-level concerns

A low-level concern is any concern, however small, that an adult may have
acted in a way that is inconsistent with the staff code of conduct but does
not meet the harm threshold. Examples include being over-friendly,
favouritism, inappropriate one-to-one  situations, humiliating
children/students, using personal devices contrary to policy, or concerning
conduct outside work.

All low-level concerns must be reported without delay in accordance with
the school/college’s locally agreed route (adapt locally), which may permit
initial reporting to the DSL or Principal/Headteacher. Where a low-level
concern is initially received by the DSL, the DSL must inform the
Principal/Headteacher in a timely manner. The Principal/Headteacher
retains ultimate oversight and decision-making responsibility for low-level
concerns.

Concerns are recorded on the low-level concern log on BehaviourWatch
and reviewed for patterns, including cumulative concerns relating to the
same individual.

Where information indicates that the harm threshold may be met in
relation to an adult working with children, the Principal/Headteacher must
consult the LADO and follow the allegations process.

Detailed guidance is in Annex E.

25.3Whistleblowing
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Staff must raise concerns about unsafe practice, poor safeguarding
culture, misconduct or failure to follow safeguarding procedures.
Concerns should be raised without delay through the Whistleblowing
Policy, local leadership routes or external routes where appropriate. No
staff member should suffer detriment for raising a genuine safeguarding
concern.

25.4Safer recruitment and the single central record

26.

27.

The school follows safer recruitment procedures that deter and prevent
unsuitable people from working with children and students. Recruitment
checks must be completed before appointment and recorded on the
Single Central Record where applicable.

Identity, address and right to work checks;

DBS and barred list checks as required;

Prohibition from teaching and management checks where relevant;
Overseas checks and certificates of good conduct where applicable;
Employment history, gaps and reasons for leaving;

Verified references and safeguarding questions;

Qualification and professional registration checks;

Online checks where relevant and proportionate;

At least one safer-recruitment-trained panel member;

Agency and contractor assurance checks.

VVVVVVVVYVYY

Detailed guidance is in Annex F.
Staff Conduct

All staff, volunteers, contractors and agency staff are required to comply
with the Professional Boundaries and Conduct Policy.

Any behaviour that breaches, or may breach, expected standards of
conduct must be addressed promptly through safeguarding, disciplinary
Oor management processes as appropriate.

Serious untoward incidents and police contact

The DSL and Headteacher must ensure serious incidents are escalated
internally and externally in line with the Serious Untoward Incident Policy,
regulatory requirements and local safeguarding arrangements. Police
should be contacted when a crime may have been committed, when there
is immediate danger, when evidence may be lost, or when advice is
needed on criminal matters.
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28. Review, training and quality assurance

This policy is reviewed at least annually and updated where needed. It will
also be reviewed sooner following any statutory or regulatory change,
serious incident, safeguarding practice review, learning review or other
identified safeguarding learning. The DSL and leadership team monitor
implementation through training records, supervision, audits,
safeguarding reports, attendance analysis, online safety reviews, low-
level concern trends, recruitment checks and case file quality assurance.

» All staff receive induction and regular safeguarding updates.

» DSLs and deputies receive role-specific training and supervision.

» Divisional Directors receive safeguarding training to provide
effective challenge.

» Staff understanding is checked through briefings, supervision,
scenarios and audits.

» Lessons learned are used to improve policy, practice and training.
Key County Contacts

The local multi-agency safeguarding arrangements for East Riding
are managed by the East Riding Safeguarding Children Partnership
ERSCP

Working Together to Safeguard Children (2026) placed a duty on
East Riding of Yorkshire Council (ERYC), Humberside Police, and
the NHS Humber and North Yorkshire Integrated Care Board, to
work together and define the local multi-agency safeguarding
arrangements.

Reporting a Safeguarding Concern

e If you are a young person, family member, carer, or member
of the public and you want to discuss a child that you are
worried about, or make a self-referral, you can contact the
children’s Safeguarding and Partnership Hub (SaPH):
Monday to Thursday 8.30am to 5pm Friday 8.30 am to 4.30pm
tel:01482395500
Out of hours
tel:01482393939

Note: The ERSCP is a strategic partnership and does not directly
handle immediate child protection

Immediate Emergency: Call 999.

Non-urgent Routine queries.

Email: safequardingchildrenshub@eastriding.gov.uk
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Professional Consultation (Saph): Call 01482 395500(Monday—
Friday, 10:00 AM —4:00 PM,

excluding bank holidays).

Partnership Contact Details

Website: East Riding Safeguarding Children Partnership

Email: safequardingchildrenshub@eastriding.gov.uk

Address:

East Riding of Yorkshire Council
County Hall

Cross Street

Beverley

HU17 9BA

East Riding Children and Families Services provide social care,
early help, education support,

Key Contact Details & Reporting Concerns

FISH Families information Service Hub

Provides advice on childcare, family help, local groups and special
educational needs(SEND)

Early Help Locality Hubs 01482 391700

(for lower threshold family support and community interventions)
Beverley & North Holderness Teams

Coltman Ave

Children’s Centre

Beverley

01482 880066

SEND Local Offer: Provides guidance and directory services for
special educational needs and disabilities.
Sendenquires@eastriding.gov.uk

01482 394000

For making referrals outside of East Riding:

Hull City Council(EHash)Early help and safeguarding hub

01482 448448 EHASH@hullcc.gov.uk

North Yorkshire (Mast)Childrens Social care

0300-131-2-131 Social.care@northyorkshire.gov.uk

York city Council MASH(multi Agency safeguardingHub)

01904 551900 raiseconcern@northyork.gov.uk

North Lincolnshire SAP(single accesspoint)

01724 296500 cad@northlincs.gov.uk

Unsure which council area the child lives in use the UK Government
Council Finder: gov.uk/find-local-council.

29


mailto:safeguardingchildrenshub@eastriding.gov.uk
mailto:Sendenquires@eastriding.gov.uk
mailto:EHASH@hullcc.gov.uk
mailto:Social.care@northyorkshire.gov.uk
mailto:raiseconcern@northyork.gov.uk
mailto:cad@northlincs.gov.uk

0
D

72 o
CareTech < = \/ =]

| Policies |

You can contact the adult mental health crisis support line in North
Lincolnshire provided by the Rotherham Doncaster and South Humber
NHS Foundation Trust (RDaSH) Crisis Service at 0800 804 8999, or by

calling 111 and selecting the mental health option, both open 24 hours a
day, 7 days a week. [1]

Key Contact Numbers & Support Services

Adult Crisis Line (RDaSH): 0800 804 8999 (24/7)

NHS 111: Dial 111 and select the mental health option (24/7)
Children and Young People's Crisis Team: 03000 218 996
(RDaSH CAMHS crisis support)

Text / SMS Support: Text 07918 372894 if you are deaf or hard of
hearing, or text SHOUT to 85258 for a confidential text service
The Haven (Scunthorpe): For people aged 16 and over
experiencing mental distress, open every day from 4:00 PM to
midnight at 01724 279 500 (leave a message for a callback)
Samaritans: Call 116 123 for free, confidential support anytime

Local Safeguarding Adults Board

-Adult Safeguarding Team (for safeguarding concerns involving
adult learners)

ERSAB (East Riding Safeguarding Adults Board)
Online:www.ersab.org.uk

Safequardingadultsteam@eastriding.gov.uk

Phone 01482 39694
Out of hours duty team :01377 241273
Immediate danger: Call 999

Local Authority Designated Officer (LADO) (for allegations
concerning adults working with children)

Phone 01482 396999
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Email: LADO@eastriding.gov.uk

. Local police safeguarding contacts
Online reporting: Humberside.police.uk/report
Non-emergency &safeguarding Reporting Call 101
(ask for Protecting Vulnerable people unit)
Emergencies(immediate danger )Call 999
PREVENT

The Prevent Duty in East Riding of Yorkshire aims to protect
vulnerable individuals from radicalisation and being drawn into
terrorism or extremism.

If you are concerned about someone you know who is at risk you
can seek advice or share concerns through these confidential
channels .

ACT Early Support Line: Call 0800 011 3764(24/7) or visit
actearly.uk for guidance.

Humberside Police Prevent Team: Call 101

Anti -Terrorist Hotline: Call 0800 789 321 (reports can be submitted
anonymously)

In Education consult with your DSL or Prevent Lead
Complete the National Prevent Referral Form
Email the local council for enquires and advice:

prevent@eastriding.qov.uk

Concerns involving children under 18 send a copy of the referral to
Safequardingchildrenshub@eastriding.gov.uk

30. Local Operating Procedure (LOP) - Use of Mobile Phones and
Smart Devices
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SEMH/SEND Independent School Policy

1.Purpose

This Local Operating Procedure (LOP) sets out how the school
manages the possession and use of mobile phones and other smart
devices by pupils during the school day.

The procedure is designed to:

Promote a calm, safe and focused learning environment.
Safeguard pupils and staff.

Minimise distraction and disruption to learning.

Reduce risks associated with cyberbullying, online harm,
inappropriate photography and social media misuse.

Comply with Department for Education (DfE) statutory guidance on
mobile phones in schools and the schools Behaviour ,Safeguarding
ICT acceptable use and Child Protection Policies.

2. Scope

This procedure applies to:

All pupils.

All teaching and support staff.

Volunteers and contractors working within the school.
Visitors whilst on school premises.

The term mobile phone includes:

Smartphones.

Internet-enabled phones.

Smart watches.
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Tablets with communication capability.

Any device capable of making calls, sending messages, accessing
social media, recording images, audio or video or receiving
notifications .

24

In accordance with current DfE statutory guidance, the school
operates as a mobile phone-free environment during the school day

Any exception must be authorised by the Headteacher or
Designated Safeguarding Lead (DSL) and recorded where
appropriate.

Arrangements for Bringing Phones to School

Where parents permit pupils to bring mobile phones for travel to and
from school:

On Arrival

Pupils must:

1. Switch mobile phones off or place them in flight mode.

2. Hand them immediately to staff on arrival to be stored securely:
During the Day

Phones must remain inaccessible to pupils.

At the End of the Day

Phones may only be accessed after dismissal from the school day
or once pupils have left the school site.

5. Staff Responsibilities

All staff must:
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Model appropriate device use.

Enforce this procedure consistently.
Challenge unauthorised phone use.
Report safeguarding concerns arising from mobile device misuse.

Follow GDPR and school data protection requirements when
handling confiscated devices.

Staff should avoid personal mobile phone use in the presence of
pupils except where operationally necessary.

6. Parent and Carer Communication

The school will:

Communicate the mobile phone policy at regular intervals
Explain the rationale for restrictions on mobile phone use.

Encourage parents/carers/social workers to contact the school
admin rather than pupils directly during the school day.

In emergencies, communication between parents and pupils will be
facilitated through the school admin.

7. Safeguarding Considerations

The school recognises that unrestricted mobile phone access can
increase risks relating to:

Cyberbullying.

Online exploitation.

Exposure to harmful content.
Unauthorised photography and filming.
Peer-on-peer abuse.

Social media misuse.
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Any misuse presenting a safeguarding concern will be referred
immediately to the DSL and managed

in accordance with Keeping Children Safe in Education (KCSIE) and
the school's safeguarding procedures.

8. Reasonable Adjustments and Exceptions

Reasonable adjustments may be made where required under the
Equality Act 2010.

Exceptions may include pupils who require access to a device
because of:

A medical condition.

Disability-related support.

Assistive technology requirements.

Specific safeguarding arrangements.

Exceptional circumstances authorised by the Headteacher (only).

Examples may include diabetes monitoring applications or medical
alert systems.

All exceptions must be formally authorised and risk assessed where
necessary.

9. Breaches of the Mobile Phone Procedure
Initial Response

Where a pupil is found to be in possession of, using or accessing a
mobile phone or smart device at school.

Staff will respond calmly and professionally.
Pupils will be given a clear reminder of the school's expectations.

Where appropriate, pupils will be encouraged to hand over the
device voluntarily.
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These are considered reasonable requests and supportive
interventions

Failure to comply

Where a pattern of unauthorised phone use is identified, the school
may implement:

Parents/carers will be contacted and asked to attend to remove the
phone/device

Pupils may be returned home (if safe and appropriate) to comply
with the policy — particularly in attempts to safeguard all at site.

Parents/carers will support the school in its implementation of these
safeguarding measures.

Serious Misuse

More serious incidents may include:

Recording or photographing others without permission.
Sharing images, videos or personal information.
Cyberbullying or online harassment.

Accessing inappropriate online content.

In these circumstances the school may:

Confiscate the device in accordance with school procedures.
Inform parents/carers.

Refer the matter to the Designated Safeguarding Lead (DSL).

Implement behaviour or safeguarding measures proportionate to
the level of risk.

Seek support from external agencies where appropriate.

Safeguarding Considerations
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Any misuse involving online safety concerns, peer-on-peer abuse,
exploitation, criminal behaviour,

Self-harm risk or threats to the safety of others will be managed
under the school's Safeguarding and Child protection Policy and
may result in referral to external agencies, including the police
where necessary.

The school will act in line with Department for Education guidance
on mobile phones in schools and safeguarding responsibilities

11. Storage and Liability

The school will take reasonable steps to safeguard confiscated or
stored devices.

However:
Pupils bring devices to school at their own risk.

Parents remain responsible for ensuring appropriate insurance
cover.

The school accepts liability only where negligence can be
demonstrated.

12. Monitoring and Review

The Headteacher and Proprietor/Governing Body will review:
Behaviour incidents involving mobile phones.

Safeguarding referrals involving technology misuse.
Compliance with DfE statutory guidance.

Feedback from staff, parents and pupils.

This procedure will be reviewed annually or following changes to
legislation or DfE guidance.

Annex A. Designated Safeguarding Lead (DSL) Operational Guide

37



e’ OA % @ l olicies |

Carelech
Source: Guide to the Role of the DSL

Purpose

With exception of the Headteacher, the Designated Safeguarding Lead
(DSL) is the school's senior safeguarding professional and has lead
responsibility for safeguarding and child protection, including online
safety.

This annex provides an overview of the DSL's operational
responsibilities.

What Staff Need to Know

The DSL is the first point of contact for safeguarding concerns and acts
as the link between the school, local safeguarding partners and external
agencies.

The DSL supports staff in identifying, managing and escalating
safeguarding concerns and provides safeguarding advice when required.

A Deputy DSL may undertake safeguarding activity; however, overall lead
responsibility remains with the DSL.

Key Responsibilities
The DSL is responsible for:

. Managing safeguarding, child protection and adult safeguarding
concerns.

. Making referrals to Children's Social Care, Adult Safeguarding,
Police, Prevent, DBS and LADO routes where appropriate.

« Supporting staff to identify risk and vulnerability.

. Maintaining safeguarding records and chronologies.

. Ensuring safeguarding information is transferred securely when
learners move settings.

« Coordinating multi-agency working.

. Leading safeguarding training and updates.

- Monitoring safeguarding themes, trends and emerging risks.

. Providing safeguarding assurance to leaders and governance
representatives.

. Maintaining oversight of online safety, filtering and monitoring
arrangements.
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Particular attention should be given to learners who:

. have a social worker;

. have previously had a social worker;

. are looked after or previously looked after;

. are care experienced;

. have SEND, ASN or ALN;

. are vulnerable to exploitation, abuse or neglect.

What Staff Should Do

« Report concerns promptly to the DSL or Deputy DSL.

. Seek advice if unsure whether something constitutes a
safeguarding concern.

. Share information even where concerns appear low level.

. Never assume another person has reported a concern

Annex B. Child-on-Child / Learner-on-Learner Abuse
Purpose

This annex provides additional guidance regarding abuse that occurs
between learners.

What Staff Need to Know

Abuse between learners can occur inside or outside school or college and
online.

Child-on-child / Learner-on-learner abuse should never be dismissed as:
. banter;
« part of growing up;
. horseplay;
. experimentation;
. relationship difficulties.

Abuse can be one-off or repeated and may cause significant harm.
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Forms of Child-on-Child Abuse

This may include:

Bullying and cyberbullying.

Sexual harassment.

Sexual violence.

Harmful sexual behaviour.

Abuse within intimate relationships.
Physical abuse.

Coercion and control.

Initiation or hazing behaviours.
Image-based abuse.

Exploitation and online abuse.

Key Considerations

The DSL should consider:

Victim safety.

Ongoing risk.

The wishes and feelings of the victim.
Power imbalance.

Age and developmental stage.

SEND and communication needs.

Wider contextual safeguarding concerns.

Risk assessments and safety plans may be required.

What Staff Should Do

Take all concerns seriously.

Prioritise learner safety.

Record concerns accurately.

Report concerns immediately.

Avoid investigating.

Maintain confidentiality and share information on a need-to-know
basis.

Further Reading

Anti-Bullying Policy
Positive Behaviour Support Policy
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Annex C. Online Safety, Filtering and Monitoring

Purpose

Online safety forms part of the school, wider safeguarding
responsibilities.

This annex provides guidance on safeguarding risks associated with
digital technology and online activity.

What Staff Need to Know
Online harm may include:

. Grooming.

. Exploitation.

« Cyberbullying.

. Image-based abuse.

. Radicalisation.

. Al-generated abuse.

« Online coercion.

« Exposure to harmful content.

. Encouragement of self-harm or suicide.

Online abuse should be treated with the same level of seriousness as
abuse occurring offline.

Filtering and Monitoring

Filtering systems help prevent access to harmful or inappropriate
content.

Monitoring systems help identify concerning activity that may indicate
safeguarding concerns.

No system can remove all risk and professional vigilance remains
essential.

Leadership Responsibilities

Leaders should understand:
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. What filtering systems are in place.

« What monitoring systems are in place.

. How alerts are managed.

« Who reviews concerns.

. System limitations.

. How effectiveness is reviewed and assured.

@ @ | Policies |

What Staff Should Do

. Take online concerns seriously.

. Preserve evidence where appropriate.

. Avoid deleting content linked to safeguarding concerns.

« Report concerns immediately.

« Avoid conducting independent investigations.

. Seek immediate support where serious harm may have occurred.

Further Reading

. Acceptable Use Policy
. Professional Boundaries and Conduct Policy
« Online Safety Policy

Annex D. Contextual Safeguarding Risks
Purpose

Contextual safeguarding recognises that harm can occur outside the
family home and may arise through peer groups, communities, transport
networks, online environments and wider social contexts.

What Staff Need to Know
This annex applies to:

. Child Sexual Exploitation (CSE)
« Child Criminal Exploitation (CCE)
. County Lines

. Serious Violence

. Modern Slavery

« Human Trafficking

« Child Abduction

. Radicalisation
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« Extremism

« Honour-Based Abuse

. Forced Marriage

. Female Genital Mutilation (FGM)
. Missing Episodes

« Online Exploitation

Concerns rarely occur in isolation and may overlap. The presence of one
contextual safeguarding concern may indicate wider abuse, exploitation,
neglect, trauma or vulnerability and should not be viewed in isolation.

Staff should remain professionally curious and consider the wider context
surrounding concerns.

Key Considerations
Concerns may require:
. Multi-agency working.
. Early help / family help.
. Police involvement.
« Prevent or Channel consideration.

. Social care referral.
. Increased safeguarding monitoring.

Female Genital Mutilation (FGM)
FGM is illegal and a form of child abuse.

Staff have a mandatory duty to personally report known cases of FGM in
under-18s directly to the police.

The DSL must also be informed immediately.
Radicalisation and Extremism

Concerns regarding radicalisation or extremism should be reported to
the DSL, who will consider whether Prevent or Channel processes are
appropriate.

What Staff Should Do

« Remain professionally curious.
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« Consider cumulative risk.

« Report concerns promptly.

. Continue to share concerns where patterns emerge.

. Avoid investigating.

. Seek immediate assistance where there is risk of significant harm.

Further Reading

. Preventing Radicalisation and Extremism Policy
. Local safeguarding procedures

Annex E. Low-Level Concerns
Purpose

Promoting an open and transparent safeguarding culture requires
concerns about staff conduct to be identified, reported and addressed at
the earliest opportunity.

What Staff Need to Know

A low-level concern is any concern, however small, that an adult has acted
in a way that is inconsistent with the Professional Boundaries and Conduct
Policy but does not meet the harm threshold.

Examples
Examples may include:

« Over-familiar behaviour.

. Favouritism.

« Boundary-blurring behaviour.

. Inappropriate one-to-one situations.

« Unnecessary physical contact.

. Personal communication outside agreed processes.
. Inappropriate use of personal devices.

This list is not exhaustive.
Why Low-Level Concerns Matter

Low-level concerns can identify emerging patterns of behaviour that may
indicate wider safeguarding risks.

What Staff Should Do
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. Share concerns promptly with the Headteacher, if not available
(not DSL)

- Record concerns accurately.

. Seek advice if unsure.

. Never dismiss a concern because it appears minor.
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Further Reading

. Staff Code of Conduct
. Professional Boundaries and Conduct Policy

Annex F. Safer Recruitment
Purpose

Safer recruitment helps prevent unsuitable individuals from gaining
access to learners.

What Staff Need to Know
Safer recruitment applies to:

. Employees.

« Volunteers.

. Governors.

. Agency workers.
. Contractors.

« Supply staff.

. Students

Key Requirements
Recruitment should include:

« ldentity checks.

« Right to work checks.

. DBS and barred list checks.

. Reference checks.

« Employment history verification.

. Examination of gaps in employment.
. Qualification checks.

. Overseas checks where required.
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Prohibition checks where required.

Safeguarding-focused interview questions.
Single Central Record assurance.

What Staff Should Do

Escalate recruitment concerns promptly.

e

Verify safeguarding requirements have been completed before

individuals commence work.

Seek HR and safeguarding advice where concerns arise.

Further Reading

Recruitment and Selection Policy

Annex G. Absent and Missing Education

Purpose

Attendance is a safeguarding responsibility.

This annex outlines why attendance concerns should always be viewed
through a safeguarding lens.

What Staff Need to Know

Attendance concerns can indicate:

Particular attention should be given to learners who:

Abuse.

Neglect.

Exploitation.

Mental health difficulties.
Family crisis.
Radicalisation.

Online harm.

have a social worker;

have previously had a social worker;

are looked after or previously looked after;
are care experienced,;

have SEND, ASN or ALN;
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Key Considerations
Attendance should be considered alongside:

. Safeguarding history.

. Behaviour.

. Wellbeing.

. Family circumstances.

. Exploitation risks.

. Contextual safeguarding concerns.

What Staff Should Do

. Report attendance concerns in line with procedures.
. Share safeguarding concerns with the DSL.

. Record actions and decisions.

. Escalate concerns where risks increase.

Further Reading - Attendance Policy
Annex H. Adult Safeguarding (Learners Aged 18+)
Purpose

This annex provides additional guidance on safeguarding learners aged
18 and over.

Whilst child protection procedures apply to learners under 18, adult
safeguarding arrangements apply to learners aged 18 and above who
have care and support needs and may be unable to protect themselves
from abuse, neglect or exploitation.

This annex should be read alongside local safeguarding procedures.
What Staff Need to Know
Safeguarding responsibilities do not end when a learner turns 18.

Adult learners may continue to experience abuse, neglect, exploitation or
harm and may require support and protection through adult safeguarding
procedures.
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Staff should remain alert to safeguarding concerns affecting adult learners
and should report concerns in the same way they would for any other
safeguarding issue.

Potential indicators of abuse, neglect and exploitation are outlined within
Section 9 of the main policy.

Definition of an Adult at Risk

For safeguarding purposes, an adult may be considered at risk where
they:

. Have needs for care and support; and

. Are experiencing, or are at risk of, abuse or neglect; and

« Are unable to protect themselves because of those care and support
needs.

Not all adult learners will meet this definition. However, all safeguarding
concerns should be taken seriously and discussed with the Designated
Safeguarding Lead (DSL).

Types of Abuse
Adult safeguarding concerns may relate to:

. Physical abuse

. Sexual abuse

. Psychological or emotional abuse
. Financial or material abuse

. Domestic abuse

« Neglect and acts of omission

. Self-neglect

« Discriminatory abuse

. Organisational abuse

« Modern slavery and exploitation
. Online abuse and exploitation

Abuse may occur in a single incident or develop over time through a
pattern of harmful behaviour.

Key Differences Between Child Protection and Adult Safeguarding
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For learners under 18:

« Child protection procedures apply.
« The welfare of the child is paramount.
. Children's safeguarding legislation and procedures are followed.

For learners aged 18 and over:

« Adult safeguarding procedures apply.

. Consent should normally be sought where appropriate.

. Mental capacity should be considered.

« The individual's wishes, views and desired outcomes should inform
decision-making wherever possible.

Where there is an immediate risk of harm, serious crime, coercion,
exploitation or significant public interest concern, action may be required
without consent in accordance with safeguarding duties and legal
requirements.

Where there is an immediate risk of serious harm, abuse, neglect or
criminal activity, safeguarding action must not be delayed while issues of
consent or capacity are considered.

Principles of Adult Safeguarding

Adult safeguarding is underpinned by the six principles of the Care Act
2014:

Empowerment

Supporting individuals to make informed decisions and maintain control
over their own lives wherever possible.

Prevention

Taking action before harm occurs.

Proportionality

Responding in a way that is appropriate to the level of risk presented.
Protection

Providing support and representation for those most at risk.
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Partnership

Working collaboratively with relevant agencies and professionals.
Accountability

Ensuring safeguarding decisions are transparent, lawful and defensible.
Mental Capacity and Consent

Adult learners should be presumed to have capacity unless it is
established otherwise.

When responding to safeguarding concerns, consideration should be
given to:

« The learner's ability to understand relevant information.

« Their ability to retain and weigh information.

« Their ability to communicate decisions.

« Whether they are able to make informed choices about their safety
and wellbeing.

A person should not be treated as lacking capacity simply because they
make a decision others consider unwise.

Where a learner lacks capacity in relation to a particular decision, actions
should be taken in their best interests and be the least restrictive option
available.

Additional Vulnerabilities
Some adult learners may face increased safeguarding risks due to:

. Learning disabilities.

« Autism or other neurodevelopmental needs.

. Mental health difficulties.

« Communication needs.

« Physical disabilities.

. Care experience.

« Social isolation.

. Dependency on others for care and support.

. Previous experiences of abuse, trauma or exploitation.
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Staff should remain mindful of these factors and avoid making
assumptions about an individual's ability to disclose concerns or seek
help.

Multi-Agency Working
Effective adult safeguarding relies upon partnership working.
The DSL may work with:

. Adult Safeguarding Teams.

. Health and Mental Health Services.
. Social Workers.

. Advocacy Services.

. Housing Providers.

. Police.

. Care Providers.

« Other relevant professionals.

Safeguarding concerns should be managed collaboratively where
appropriate to achieve the best possible outcomes for the learner.

What Staff Should Do
Where concerns relating to an adult learner arise, staff should:

. Consider immediate safety.

. Listen and respond appropriately.

. Record concerns factually and promptly.

. Report concerns to the DSL or Deputy DSL without delay.

. Seek immediate assistance where there is a risk of significant harm.
. Avoid investigating concerns themselves.

Staff do not need proof that abuse, neglect or exploitation has occurred
before reporting concerns.

Key Principle

Adult safeguarding is about protecting people from abuse and neglect
whilst respecting their rights, independence, choice and dignity.
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The focus should always be on achieving the safest and most appropriate
outcome for the individual, while balancing protection with empowerment
and autonomy

Appendix |

Legislation, Guidance and Regulatory Frameworks Underpinning
Safeguarding and Child Protection in England

Working Together to Safeguard Children (Current Version: 2026)

Means: Statutory multi-agency guidance setting out how
organisations and practitioners work together to help, protect and
promote the welfare of children. Applies to all education providers.
Requires: Effective early help arrangements, information sharing,
child-centred practice, multi-agency collaboration, safeguarding
accountability and timely intervention where concerns arise.

Our stance: We work collaboratively with safeguarding partners
and place the welfare of the child at the centre of all safeguarding
activity.

Implementation example: The Desighated Safeguarding Lead
(DSL) maintains effective referral, escalation and partnership-
working arrangements aligned with local safeguarding partnership
procedures.

Official link: https://www.gov.uk/government/publications/working-
together-to-safequard-children--2

Keeping Children Safe in Education (Current Version: 2026)

Means: Statutory safeguarding guidance for schools and colleges
in England, including independent schools and colleges educating
learners under 18 years of age.

Requires: Robust safeguarding arrangements, safer recruitment,
a trained DSL, effective child protection procedures, staff training,
online safety measures, management of allegations, safeguarding
governance and maintenance of a Single Central Record.

Our stance: We embed safeguarding responsibilities throughout
leadership, governance, curriculum delivery and operational
practice.
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. Implementation example: All staff complete safeguarding
induction, receive regular safeguarding updates and confirm that
they have read and understood KCSIE requirements relevant to
their role.

. Official link: https://www.gov.uk/government/publications/keeping-
children-safe-in-education--2

Children Act 1989 and Children Act 2004

. Means: The principal legislation establishing the child protection
framework and duties to safeguard and promote the welfare of
children.

« Requires: Agencies to work together to protect children from harm
and to promote their welfare through effective assessment,
intervention and support.

« Our stance: The welfare of the child is paramount and underpins
all safeguarding decisions and actions.

. Implementation example: Concerns regarding abuse, neglect,
exploitation or harm are acted upon promptly and referred in
accordance with local safeguarding procedures.

Official links:

o Children Act 1989: https://www.leqislation.qgov.uk/ukpga/1989/41
« Children Act 2004: https://www.leqislation.gov.uk/ukpga/2004/31

Education Act 2002

. Means: Establishes duties on education providers to safeguard
and promote the welfare of children.

. Requires: Schools and colleges to make appropriate
arrangements to safeguard and promote learners' welfare.

. Our stance: Safeguarding is a core leadership and governance
responsibility.
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Implementation example: Governors, Trustees and Proprietors
receive regular safeguarding compliance and assurance reports.

Official link:
https://www.legislation.gov.uk/ukpga/2002/32

The Education (Independent School Standards) Regulations 2014

Means: The statutory standards that all independent schools are
required to meet, including safeguarding, welfare, health and
safety requirements.

Requires: Effective safeguarding arrangements, safer recruitment
procedures, appropriate risk management and leadership
oversight.

Our stance: We maintain safeguarding systems that meet
Independent School Standards and are routinely quality assured.
Implementation example: Safeguarding compliance is monitored
through internal audits and reported to Managing Directors and the
Board.

Official link: https://www.leqislation.gov.uk/uksi/2014/3283

Safeguarding Vulnerable Groups Act 2006 and Protection of
Freedoms Act 2012

Means: Establish the legal framework for regulated activity,
barring decisions and Disclosure and Barring Service (DBS)
checks.

Requires: Appropriate vetting, barring and suitability checks for
individuals working with children.

Our stance: We are committed to safer recruitment and
maintaining a safe culture.

Implementation example: All required recruitment and suitability
checks are completed, verified and recorded on the Single Central
Record before individuals commence regulated activity.
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Official links Safeguarding Vulnerable Groups Act 2006:
https://www.leqgislation.gov.uk/ukpga/2006/47

Protection of Freedoms Act 2012:
https://www.legislation.gov.uk/ukpga/2012/9

Counter-Terrorism and Security Act 2015 (Prevent Duty)

. Means: Places a duty on schools and colleges to have due regard
to the need to prevent people from being drawn into terrorism.

« Requires: Risk assessment, staff training, safeguarding
procedures and referral pathways relating to radicalisation and
extremism.

. Our stance: We recognise radicalisation as a safeguarding issue
and promote a safe, respectful and inclusive learning environment.

. Implementation example: Staff receive Prevent training and
concerns are assessed and managed through safeguarding
processes, including referral where appropriate.

Official links:

« Counter-Terrorism and Security Act 2015:
https://www.leqislation.gov.uk/ukpga/2015/6

« Prevent Duty Guidance:
https://www.qgov.uk/government/publications/prevent-duty-

guidance

Equality Act 2010

« Means: Protects individuals from discrimination, harassment and
victimisation and promotes equality of opportunity.

. Requires: Inclusive practice, reasonable adjustments and
protection from unlawful discrimination.

. Our stance: Safeguarding practice is inclusive, equitable and
responsive to individual needs, vulnerabilities and protected
characteristics.
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. Implementation example: Safeguarding risk assessments and
support plans consider protected characteristics and barriers to
participation or disclosure.
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Official links:

. Equality Act 2010: https://www.legislation.gov.uk/ukpga/2010/15

« Equality Act 2010: Advice for Schools:
https://www.gov.uk/government/publications/equality-act-2010-
advice-for-schools

Additional Legislative Framework for Learners Aged 18 and Over

We recognise that some learners aged 18 and over may remain
vulnerable due to disability, learning needs, care experience, mental
health needs, trauma, exploitation, abuse or other factors. Safeguarding
arrangements therefore extend beyond the age of 18 where appropriate.

Care Act 2014

. Means: The primary legislation governing adult safeguarding in
England.

. Requires: Organisations to cooperate in protecting adults with
care and support needs who may be experiencing, or at risk of,
abuse or neglect.

. Our stance: We recognise that safeguarding responsibilities may
continue beyond a learner's eighteenth birthday where
vulnerabilities remain.

. Implementation example: Concerns relating to adults at risk are
managed through safeguarding procedures and referred to
relevant agencies where required.

Official links:

o Care Act 2014: https://www.legislation.qgov.uk/ukpga/2014/23
. Care and Support Statutory Guidance:
https://www.gov.uk/government/publications/care-act-statutory-

guidance
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Mental Capacity Act 2005

. Means: Provides the legal framework for supporting decision-
making where an individual may lack capacity to make a specific
decision.

« Requires: Decisions to be made lawfully, proportionately and in
the individual's best interests.

. Our stance: We balance safeguarding duties with respect for
individual rights, wishes and autonomy.

. Implementation example: Capacity considerations are taken into
account when safeguarding concerns involve vulnerable adult
learners.

Official links:

. Mental Capacity Act 2005:
https://www.leqislation.gov.uk/ukpga/2005/9

. Mental Capacity Act Code of Practice:
https://www.qgov.uk/government/publications/mental-capacity-act-
code-of-practice
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