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2611190 
 

Registered provider: Cambian Autism Services Limited 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is privately run and provides care for up to 20 children between eight and 
18 years who have autism spectrum disorder. There are currently seven children 
living at the home. 
 
There is no registered manager in post. An acting manager has been covering the 
home since the registered manager left in July 2022. A permanent manager has 
been appointed to commence in December 2022.  
 
The home shares the same site as a separately registered school provision. The 
inspectors only inspected the social care provision at this school.  
 
Inspection dates: 2 and 3 November 2022 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 requires improvement to be good 

   

How well children and young people are 
helped and protected 

 requires improvement to be good 

   

The effectiveness of leaders and 
managers 

 inadequate 

 
The children’s home is not yet delivering good help and care for children and young 
people. However, there are no serious or widespread failures that result in their 
welfare not being safeguarded or promoted. 
 
Date of last inspection: 1 February 2022 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none  
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

01/02/2022  Full  Good 
  



 
 
 

 
 

Inspection report children’s home: 2611190 

3 
 

 

 

Inspection judgements 
 
Overall experiences and progress of children and young people: requires 
improvement to be good 
 
The home has been through an unsettled period, which is largely due to changes in 
staffing arrangements and to the management of the home. There has been a delay 
in recruiting a registered manager. This has now been achieved and a new manager 
is due to commence in December 2022.  
 
Educational progress is evidenced for some children, who have gained qualifications. 
Some children have been positively supported to progress to further educational 
placements and have achieved very well academically in the school. For other 
children, their progress has regressed, and they have not engaged with education 
for some time. Some children’s educational arrangements are left to drift. There has 
not been a proactive response to engaging all children in their education.  
 
Not all children are actively engaged in activities in the home. Some children are 
spending excessive lengths of time gaming in their rooms and sleeping.  
 
The environment appears institutionalised. In one area, furniture and items have 
been removed so that staff are more able to manage a child’s behaviour. This has 
had a negative impact on the other children.  
 
Some children are being helped to improve their emotional health and well-being. 
For some children, this support has helped them to engage in education, improved 
their access to the community, developed their independence and helped them to 
have increased family time.  
 
Celebrating diversity is a strength. Staff are sensitive when supporting children 
around gender identity. Children are encouraged and supported in a variety of ways 
to celebrate their identity.  
 
How well children and young people are helped and protected: requires 
improvement to be good 
 
Several changes in leadership and management arrangements have led to fragility in 
the management of safeguarding processes. For example, when the inspectors were 
reviewing physical interventions, there was not a clear and coordinated approach 
from managers to analysing this information. There was no clear accountability for 
who was responsible for oversight of these records. 
 
For one physical intervention, a child received a debrief from the staff member who 
carried out the physical intervention rather than an impartial person. This had not 
been picked up by leaders.  
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Leaders understand the process for managing allegations against staff and 
responding to complaints. When a child makes a complaint, their views are taken 
seriously, and they are listened to. Staff ensure that safeguarding processes are 
followed effectively, and relevant agencies are notified.  
 
Staff are not always clear about plans for children. A child who spends long periods 
in their room was receiving meals there. The child’s social worker was clear that this 
should not be the case. Risk assessments are not always clear about key actions for 
staff, such as bedroom checks and regular checks on a child who self-harms. 
Children have not been affected by this shortfall but there is the potential for 
negative impact if this is not put right.  
 
Managers have not ensured that all safety measures have been taken to reduce the 
risks of fire. One bedroom has overloaded sockets. Electrical testing of some 
equipment is out of date. Systems are not in place to ensure that all electrical 
equipment brought into the home is safe.  
 
Leaders and managers have established robust recruitment checks. This means that 
managers can be sure that staff are fully vetted. 
 
The effectiveness of leaders and managers: inadequate 
 
Since the registered manager left, there have been significant changes in leadership. 
There has also been instability in staffing arrangements. The delay in recruiting a 
permanent registered manager has impacted on the effectiveness of the service. 
The provider has been unable to identify an appropriately experienced candidate 
until recently. 
 
The provider has identified a responsible individual and support from within the 
organisation; however, this has not been sufficient to ensure good leadership. 
Experienced and consistent day-to-day oversight and leadership are required to 
ensure that the service is stable and that there is clear and consistent leadership 
and direction. 
 
A child scored the home ‘three out of 10’. He described his living area as poor. 
Children are not always comfortable at the home. The impact of some children’s 
behaviours is significant on the settling of others. This impact has not been fully 
explored by leaders. 
  
There has been an incident of poor placement matching of a child, at a time when 
there was staffing instability. The placement was agreed by senior managers when 
the setting was vulnerable due to significant changes to leadership. The placement 
caused disruption to the child and other children were affected. The responsible 
individual identified this as an issue and decided that there will be no new 
admissions until the matter is properly resolved. 
 
One child has not received their allocated pocket money and holiday money. This 
took several attempts by a social worker to follow up with leaders and managers. 
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This was rectified. However, there has been no management review of other 
children’s finances to ensure that financial regulations are being followed and that 
children are receiving what they are entitled to.  
 
Not all staff have had opportunity to receive all essential training. The acting 
manager was unclear about which staff members had done training in some areas 
and which had not. The manager’s oversight of training is not effective. It is difficult 
to establish which staff are equipped to meet children’s needs and which need 
further training.  
 
Some staff have not been receiving regular formal supervision. This was a 
requirement made at the last inspection and has not yet been met. Despite this 
shortfall, staff say that they feel supported. 
 
The acting manager and core staff demonstrate a good understanding of the 
children’s needs. Staff are working hard to try and maintain positive standards of 
care for children.  
 
During the inspection, the organisation acknowledged the leadership and 
management shortfalls and how these have impacted on children. They recognised 
the need for stronger leadership and management at the home. Senior leaders 
devised an urgent action plan. This includes immediate and robust senior 
management oversight. Leaders acknowledge the need for improvement and 
demonstrate a strong commitment to this.  
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
assess whether each child is at risk of harm, taking into 
account information in the child’s relevant plans, and, if 
necessary, make arrangements to reduce the risk of any 
harm to the child;  
 
help each child to understand how to keep safe.  
(Regulation 12 (1) (2)(a)(i)(ii)) 
 
In particular, this relates to ensuring that risk assessments 
are reviewed and up to date, and that staff are aware of any 
changes.  
 

25 November 
2022 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that the home’s day-to-day care is arranged and delivered so 
as to keep each child safe and to protect each child 
effectively from harm.  
(Regulation 12 (1) (2)(b)) 
 
In particular, this relates to the impact of children’s 
behaviours on each other and ensuring that environmental 
risks are assessed and appropriate action is taken.  
 

25 November 
2022 

The care planning standard is that children— 
 

25 November 
2022 
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receive effectively planned care in or through the children’s 
home; and 
 
have a positive experience of arriving at or moving on from 
the home. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that children are admitted to the home only if their needs are 
within the range of needs of children for whom it is intended 
that the home is to provide care and accommodation, as set 
out in the home’s statement of purpose. 
(Regulation 14 (1)(a)(b) (2)(a)) 
 

The registered person must ensure that all employees— 
 
receive practice-related supervision by a person with 
appropriate experience. 
(Regulation 33 (4)(b)) 
 

4 January 2022 

The registered provider must appoint a person to manage 
the children’s home if— 
 
there is no registered manager in respect of the home; and 
 
the registered provider— 
 
is an organisation or a partnership; 
 
does not satisfy regulation 28; or 
 
is not, or does not intend to be, in day-to-day charge of the 
home.  
(Regulation 27 (1)(a)(b)(i)(ii)(iii)) 
 

4 January 2022 

The leadership and management standard is that the 
registered person enables, inspires and leads a culture in 
relation to the children’s home that— 
 
helps children aspire to fulfil their potential; and 
 
promotes their welfare. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 

25 November 
2022 
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lead and manage the home in a way that is consistent with 
the approach and ethos, and delivers the outcomes, set out 
in the home’s statement of purpose; 
 
ensure that staff work as a team where appropriate; 
 
ensure that staff have the experience, qualifications and 
skills to meet the needs of each child; 
 
ensure that the home has sufficient staff to provide care for 
each child; 
 
ensure that the home’s workforce provides continuity of care 
to each child. 
(Regulation 13 (1)(a)(b) (2)(a)(b)(c)(d)(e)) 
 

The leadership and management standard is that the 
registered person enables, inspires and leads a culture in 
relation to the children’s home that— 
 
helps children aspire to fulfil their potential; and 
 
promotes their welfare. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
understand the impact that the quality of care provided in 
the home is having on the progress and experiences of each 
child and use this understanding to inform the development 
of the quality of care provided in the home. 
(Regulation 13 (1)(a)(b) (2)(f)) 
 
In particular, there must be stable and consistent 
management oversight with clear lines of accountability.  

25 November 
2022 

 

Recommendations 
 
◼ The registered person should ensure that all children have access to appropriate 

advocacy support. Where possible, this should be provided by a person who the 
child chooses. Children looked after are entitled to an independent advocate to 
advise them and ensure that they have the support needed to express their 
views, wishes and feelings about their care and lives. (‘Guide to the Children’s 
Homes Regulations, including the quality standards’, page 23, paragraph 4.16) 

◼ The registered person should ensure that staff provide a nurturing environment 
that is welcoming, supportive and which provides appropriate boundaries in 
relation to their behaviour. The home must also meet children’s basic day-to-day 
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needs and physical necessities. Staff should seek to meet the child’s basic needs 
in the way that a good parent would, recognising that many children in residential 
care have experienced environments where these needs have not been 
consistently met. This is an important aspect of demonstrating that the staff care 
for the child and value them as an individual. (‘Guide to the Children’s Homes 
Regulations, including the quality standards’, page 15, paragraph 3.7) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: 2611190 
 
Provision sub-type: Residential special school  
 
Registered provider: Cambian Autism Services Limited 
 
Registered provider address: Cambian Autism Services Limited, Metropolitan 
House, 3 Darkes Lane, Potters Bar EN6 1AG 
 
Responsible individual: Alison Priddle 
 
Registered manager: Post vacant 
 

Inspectors 
 
Bev Allison, Social Care Inspector 
Simon Hunter, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2022 
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