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What is it like to attend this school?

The quality of education pupils receive is improving steadily. However, the starting
point for pupils' learning is not always accurately identified, this includes in the sixth
form. This can lead to important curriculum content not being taught. Many pupils
have gaps in their knowledge.

Pupils engage well with their learning when it is interesting and meets their special
educational needs and/or disabilities (SEND). Staff carefully plan personal
development opportunities for pupils based on their talents and interests. For
example, pupils can go horse riding or to the gym. Pupils enjoy outdoor education
lessons where they learn how to care for animals and the importance of teamwork.
Through these experiences, pupils learn to be active citizens in their school
community. Work to prepare pupils for life in modern Britain is ongoing.

Positive relationships between pupils and staff are built on trust and respect. Pupils
are skilfully supported to recognise and respond appropriately to their emotions.
They learn how to keep themselves safe, including online. With support, pupils learn
how to nurture friendships. Improved communication between the school and
parents and carers means parents know what their child is learning and their
achievements. Pupils attend school regularly. They are happy and safe in school.

What does the school do well and what does it need to do
better?

The school’s new leadership team are passionate and knowledgeable practitioners.
They have accurately identified the school's strengths and weaknesses. Well-
informed and decisive action has already resulted in positive changes for pupils and
for staff. For example, all staff have completed training in teaching early reading.
The school is focused on raising staff’s expectations and pupils’ outcomes. This work
started with supporting staff to better meet pupils’ needs through behaviour
management training. They also, reviewed pupils’ education, health and care (EHC)
plans to set bespoke targets for each pupil.

Staff effectively help pupils understand their emotions and responses. Clear
expectations for pupils’ behaviour and appropriate staff actions are detailed in pupils’
positive behaviour support plans. Pupils’ plans are frequently reviewed and updated
by the school’s education, health and care staff. This team sometimes includes
external professionals and parents. If staff are required to amend their practice, the
school ensures that staff complete appropriate training. The school checks that the
members of staff have implemented the changes successfully. The school’s system
for behaviour support has a positive impact on pupils' behaviour. The number of
poor behaviour incidents has reduced significantly.

The same team approach helps pupils effectively reach their EHC plan targets.
education, therapy and care staff work with parents and pupils to gain an accurate
understanding of pupils' needs and aspirations. This information is used to carefully
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plan pupils’ next steps. For example, pupils may be supported to try new foods to
improve their diet or learn how to turn-take and share by playing games.

Nevertheless, the school’s checks on what pupils know and remember in curriculum
subjects are not as well developed. When staff accurately identify what pupils know
and can do, the learning matches pupils' abilities. The next step in their learning is
correctly recognised. When checks on pupils’ learning are ineffective, pupils are not
helped to secure new knowledge. For example, staff do not always accurately
identify what pupils already know or where there are gaps in pupils' phonic
knowledge. Therefore, learning is often repeated, and pupils do not progress
through the phonics curriculum as quickly as they could. Staff checks on pupils’
curriculum knowledge is underdeveloped in most subjects.

7,

Since the previous inspection, there has been a sharp focus on developing the staff’s
knowledge of early reading and pupils’ enjoyment of reading. Pupils’ reading books
now match their reading ability. Pupils are reading more and from a wider selection
of texts. Older pupils learn to read and understand words they will need as adults,
such as road signs. Improved reading helps pupils gain qualifications in a range of

subjects. This helps to prepare pupils well for adulthood.

School leaders are reviewing the curriculum to ensure pupils develop important skills
and knowledge over time. For example, the relationships and sex education (RSE)
and health education curriculum is less well developed. The RSE curriculum'’s
sequence of learning is not mapped out to ensure pupils, including students in the
sixth form, gain the necessary knowledge to be well prepared for life in modern
Britain. The careers programme has improved. Sixth-form students look forward to
their work experience sessions. However, the school has identified that further work
is needed to meet every pupil’s needs and aspirations effectively.

The proprietor body and executive leaders regularly check a wealth of whole school
information such as pupil attendance and behaviour. The proprietor ensures that
there is oversight of health and safety procedures and policies. This supports pupils’
safety in and around the site. Even so, the proprietor body’s knowledge of the
school's quality of education and premises is less well-formed. Checks to ensure that
premises risk assessments are well-resourced and implemented effectively are not
as robust.

Pupil attendance is strong. Established routines help pupils come to school each
morning. The school supports parents in overcoming barriers that may prevent their
children from attending school. Pupils who reside at the school have access to high-
quality health and medical care. Maintenance of resources that support pupils to
lead a healthy and active lifestyle is prioritised. Pupils are encouraged to regularly
swim, ride bikes and learn to cook healthy meals. Staff report increased school
leader consideration and care for their well-being.

The proprietor body ensures that the independent school standards and the
requirements of schedule 10 of the Equality Act 2010 are met.
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Safeguarding
The arrangements for safeguarding are effective.

During the inspection, minor improvements were made to the premises and
safeguarding procedures.

What does the school need to do to improve?

B Gaps in pupils’ subject knowledge and what pupils already know are not always
accurately identified. This means that subsequent learning does not help pupils
secure new knowledge or build on prior knowledge well enough. The proprietor
body should support the school to accurately identify what pupils know and can
do, what knowledge gaps need addressing and what they need to learn next.

B The school’s RSE and health education curriculum thinking does not help staff
teach the sensitive aspects well enough. Consequently, pupils have limited
knowledge, particularly of the RSE aspect of the curriculum. The proprietor body
needs to ensure that the school’s RSE and health education curriculum prepares
pupils effectively for life in modern Britain.

B The proprietor body has ensured that checks are made to secure compliance with
the independent school standards. However, there is not sufficient rigour to check
the quality and implementation of premises risk assessments. The proprietor body
must introduce monitoring systems to assure themselves that the school has the
necessary support and resources to implement risk assessments and maintain the
premises to a sufficiently high standard.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child's school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.
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Information about this school

B The Forum school is part of the Cambian Group, a national provider of
independent specialist education.

B The school caters for pupils with autism. All pupils have education, health and
care plans. A significant number of the pupils at the school are nonverbal, or
semi-verbal due to their complex needs.

The head of education was employed in September 2024.
The school does not use any alternative provision.
The school is registered to admit 60 pupils.

The previous inspection in April 2024, was a progress monitoring inspection
carried out at the request of the registration authority for independent schools.
The purpose of the inspection was to monitor the progress the school has made
in meeting the independent school standards and other requirements that it was
judged to not comply with at its previous inspection and in response to a
complaint about pupils’ welfare, health and safety, including their supervision at
the school.

B This was the first standard inspection and the second progress monitoring
inspection since an emergency inspection in July 2023.

Information about this inspection

Inspectors carried out this inspection under section 109(1) and (2) of the Education
and Skills Act 2008. The purpose of the inspection is to advise the Secretary of State
for Education about the school's suitability for continued registration as an
independent school.

B Inspections are a point-in-time judgement about the quality of a school’s
education provision.

B Inspectors discussed any continued impact of the pandemic with leaders and
have taken that into account in their evaluation of the school.

B Inspector held discussions with a representative of the proprietor body, the
principal, head of education, care services manager, assistant head of education
and staff.

B Inspectors carried out deep dives in these subjects: early reading, personal,
social, health and economic education, RSE and physical education. For each
deep dive, inspectors held discussions about the curriculum, looked at curriculum
plans, visited a sample of lessons, spoke to teachers, spoke to some pupils in
lessons and looked at samples of pupils” work.

B Inspectors also looked at curriculum plans, spoke to leaders about some other
subjects and sampled pupils’ learning in mathematics and outdoor learning. This
evidence contributed towards parts 1, 2 and 8 of the independent school
standards.
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B The inspectors also observed pupils during social times, looked at pupils’ work
and spoke with pupils and leaders about opportunities for pupils’ personal
development and pupils’ behaviour and attendance. This evidence contributed
towards parts 2, 3 and 8 of the independent school standards.

B Inspectors met with leaders responsible for parts 3, 6, 7 and 8 of the independent
school standards. Together, they considered policies, registers and key documents
such as checks and risk assessments to determine how well the school meets the
standards.

B Inspection activities included a detailed tour of the site and premises to consider
parts 5 and 8 of the independent school standards.

B To evaluate the effectiveness of safeguarding, the inspectors: reviewed the single
central record; took account of the views of leaders, staff and pupils; and
considered the extent to which the school has created an open and positive
culture around safeguarding that puts pupils’ interests first. This evidence
contributed towards parts 4 and 8 of the independent school standards.

B An adult was present when inspectors spoke with pupils.

B The inspectors considered the responses to Ofsted’s online survey, Parent View.
They also took into consideration the responses to the survey for staff.

B The inspectors only inspected the education provision at this school.

The school’s progress in meeting previously failed standards

During the inspection we checked whether the school now meets the independent
school standards that it was judged to have failed at its previous additional
inspection on 17 April 2024.

B The outcome of this part of the inspection is: the school now meets the
previously failed standards.

The school now meets the following standards
Part 5. Premises of and accommodation at schools

B 25 The standard in this paragraph is met if the proprietor ensures that the school
premises and the accommodation and facilities provided therein are maintained to
a standard such that, so far as is reasonably practicable, the health, safety and
welfare of pupils are ensured.

Part 8. Quality of leadership in and management of schools

B 34(1) The standard about the quality of leadership and management is met if the
proprietor ensures that persons with leadership and management responsibilities
at the school-

— 34(1)(a) demonstrate good skills and knowledge appropriate to their role so
that the independent school standards are met consistently;

— 34(1)(b) fulfil their responsibilities effectively so that the independent school
standards are met consistently;
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Inspection team

Marie Thomas, lead inspector His Majesty's Inspector

Catherine Leahy Ofsted Inspector

Inspection report: The Forum School 8
22 to 24 October 2024



XK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children's social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children's services, and inspects services
for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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